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Who we are
We create places where communities thrive 
Lendlease is a globally integrated real estate group with core expertise 
in shaping cities and creating strong and connected communities.

We aim to design, build and curate 
places where people want to be and 
care about. In partnership with a wide 
range of stakeholders, we create social, 
environmental and economic value for 
cities and communities. This philosophy 
has been at the heart of Lendlease 
throughout our 60-year history.

Our European operations began in 1991 in 
the UK and now include projects in London, 
Birmingham, Manchester, York and Milan. 

We employ over 1,300 people and, 
as of June 2022, recorded a £28.7bn 
development pipeline which will see us 
deliver more than 30,000 new homes and 
millions of sqm of commercial, retail and 
community infrastructure. We are also a 
trusted construction partner to many of 
the most respected private and public 
sector organisations in the UK.

The scale of many of our projects means 
construction spans across many years – 
sometimes decades. Our role is not just to 
create places that inspire and enrich the 
lives of people who live, work and play 
in these places, but also to be an active 
and inclusive member of the community. 
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Some examples of our major urban projects and client schemes

London
High Road West Silvertown Thamesmead Waterfront

Birmingham
Smithfield

Partners:
London Borough of Haringey

Partners:
Starwood Capital
London Borough of Newham
Greater London Authority 
The Guinness Partnership

Partners:
Peabody

Partners:
Birmingham City Council

Elephant Park International Quarter London
Euston Over-Station 
Development

Manchester
Manchester Town Hall

Partners:
London Borough of Southwark
CPP Investments
L&Q

Partners:
CPP Investments 
London Legacy Development 
Corporation (LLDC)

Partners:
Department for Transport
Network Rail
Camden Council
Transport for London
Greater London Authority
High Speed 2

Client:
Manchester City Council

Italy
Milan Innovation District Milano Santa Giulia

Leicester
HMP Fosse Way

Partners:
Arexpo 
CPP Investments

Partners:
PSP Investments

Client:
Ministry of Justice
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Introduction

Fit for the future
Foreword by Neil Martin, 
Chief Executive Officer, 
Lendlease Europe

From its earliest days Lendlease has focused 
on the importance of delivering positive 
social and environmental impacts alongside 
economic outcomes. In fact, our founder 
Dick Dusseldorp spoke about this publicly 
more than two decades before the phrase 
‘triple bottom line’ was coined. Over the 
course of half a century since then the 
company has continually sought to raise the 
bar and achieve more in pursuit of our vision 
to create the best places, places that are truly 
fit for people now and generations to come. 

Today, there is rightly growing stakeholder 
scrutiny and awareness in society of the 
need for business-led social responsibility. 
At Lendlease Europe we have over 30 years’ 
experience of delivering social value in the 
UK and Italy as a result of meeting and often 
exceeding our planning and contractual 
obligations and by supporting communities 
through our Lendlease Foundation 
programmes and partnerships. 

By 2050, two thirds of people around the 
world will live in urban areas, accelerating 
social and environmental challenges for us 
all. At Lendlease, we certainly don’t have 
all the answers, but we do believe that our 
commitment to delivering positive social 
and environmental, as well as economic, 
outcomes offer us both an opportunity and 
a responsibility to help provide solutions. 
As our corporate purpose states, we aim 
to create places where communities thrive.

However, to achieve this, we have to build 
trust. The reality is that many people are 
often sceptical about what developers say 
and whether they will keep their promises. 
Trust can only be built over time, through 
meaningful, two-way communication. 
We need to communicate what we are 
doing as openly and transparently as possible, 
listen to what people say and be prepared to 
change what we do as a result. One of the 
things we can do to support this is to improve 
the measurement and communication of the 
social impacts that result from our projects. 
Measuring social value consistently and 
robustly – both quantitatively and qualitatively 
– helps us to evaluate the real impact of our 
projects and programmes, allowing us to 
continuously improve our approach and 
better communicate with all our stakeholders. 

Just as Lendlease prides itself on leaving a 
positive and lasting impact in the communities 
where we operate by listening to and involving 
local people, this report is part of our ongoing 
dialogue with the many different stakeholders 
we work with every day. These include our 
government and private sector clients and 
partners, our shareholders and employees 
and, most importantly, the people directly 
impacted by our projects, the communities 
within which we work.

We look forward to hearing what you think 
Lendlease can do better, to ensure that 
we continue to make a lasting and positive 
difference in the places where we work and 
making them truly fit for the future. 

Lendlease prides itself on 
leaving a positive and lasting 
impact in the communities 
where we operate by 
listening to and involving 
local people, then improving 
what we do based on their 
input and feedback.”

Neil Martin
Chief Executive Officer, 
Lendlease EuropeA$250

of social value 
targeted by 
2025 globally

 £5
GBP spent  
purchasing from  
social enterprises 

 £36
of social value 
created by Elephant 
Park in five years

1,300
jobs supported by 
BeOnsite since 2008
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Past

Present

Progress

Introduction

1973-2013

2017-2022

Our social  
value journey

1973

Companies must start 
justifying their worth 
to society, with greater 
emphasis placed 
on environmental 
and social impact 
rather than straight 
economics.”

Dick Dusseldorp 
Founder of Lendlease

2013
Mental Health First Aid 
(MHFA) Training
Lendlease bolsters its 
commitment to health 
and safety by providing 
meaningful mental health 
support to its workforce 
and supply chain. 
Together with MHFA 
England, Lendlease 
embeds a half day 
mental health awareness 
course into new starter 
inductions. It also 
begins to upskill staff 
on becoming Mental 
Health First Aiders.

2017
Social impact investing
Recognising the 
opportunity to turn 
project finance into 
an accelerator for 
community outcomes, 
Lendlease creates  
a €1.8m social  
impact investment 
vehicle as part of the 
renovation of Treviso 
Hospital, Italy.

2018
Programma 2121
Working with the Italian 
Department of Justice to 
enhance opportunities for 
employment and social 
inclusion of offenders in 
Milan’s prisons, Lendlease 
creates Programma 2121, 
which gives qualifying 
offenders within the 
Milanese prison system 
access to training and 
paid internships in a non-
protected environment. 

The Loneliness Lab
The Loneliness Lab is 
co-founded by Lendlease 
and social enterprise 
Collectively to help 
reduce loneliness in our 
cities through design 
and placemaking. This 
includes experimenting 
with ideas to improve the 
spaces and places where 
we live, work and play 
and influence change 
in industry, policy and 
communities. 

2020
Living Wage accredited
Lendlease becomes the 
first employer of its size 
in the sector to be Living 
Wage accredited by the 
Living Wage Foundation 
– committing to the 
payment of living wages 
for its own employees as 
well as staff employed 
within the Lendlease 
supply chain in the UK.

Lendlease Global 
Sustainability Targets
Lendlease sets two 
global sustainability 
goals focused on tackling 
climate change and 
creating social value:

–  To be a 1.5ºC aligned 
company, targeting Net 
Zero Carbon by 2025 
and Absolute Zero 
Carbon by 2040

–  To create A$250m of 
social value by 2025

2022
Progress update
Lendlease reports 
A$107.3m of social value 
created across global 
shared value partnerships 
in two years. 

Lendlease Europe reviews 
its journey to date and 
publishes its approach to 
social value in its ‘Thriving 
Communities’ report. 

Thriving  
Communities

Our approach to 
creating social value 
Lendlease Europe
2022

2019
Lendlease 
Sustainability 
Framework
Lendlease develops 
its United Nations 
Sustainable 
Development Goals 
(UN SDGs)-aligned 
Sustainability 
Framework built 
around three 
key imperatives: 
sustainable economic 
growth, vibrant and 
resilient communities 
and cities, and healthy 
planet and people.

Buy Social Corporate 
Challenge
Lendlease commits 
to diversifying its 
everyday spend 
by joining Social 
Enterprise UK’s Buy 
Social Corporate 
Challenge, an initiative 
that brings together a 
group of high profile 
businesses from a 
range of industries 
around a collective 
mission to spend £1bn 
on social enterprises. 

2008
BeOnsite 
Inspired by the success  
of the Bluewater Shopping 
Centre pilot, Lendlease 
creates the not-for-profit 
company BeOnsite, 
to provide in-house 
expertise and employment 
programmes that support 
people experiencing 
the greatest barriers in 
accessing and sustaining 
employment.

1991
Bluewater Shopping 
Centre 
Lendlease commences 
its first UK project 
in an area of very 
high unemployment, 
prioritising working with 
the local community 
to provide training and 
create jobs, including 
working in partnership 
with local prisons to 
create opportunities for 
offenders to benefit from 
employment opportunities 
through the project. 

1983
Lendlease Foundation 
Lendlease Foundation 
is established with the 
objective to nurture 
the wellbeing of 
employees and their 
families, and support 
employees’ involvement 
in charitable and 
community affairs.
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We aspire to create meaningful and enduring 
partnerships with our communities that 
work for everybody. We do this by providing 
opportunities for local people from all 
backgrounds to experience good work on a 
Lendlease project, creating safe and inclusive 
places where people choose to live, work and 
play, and supporting resilient local economies 
that encourage and sustain entrepreneurship, 
innovation and creativity. 

Our approach
We create social value in three ways. 

Firstly, we must meet our statutory and 
project obligations for social action and 
results. These include those laid down in law 
as part of the planning processes in the UK, 
as well as contractual agreements with our 
clients, including local authorities. Some of 
the value we deliver through these obligations 
includes learning, skilling and employment 
commitments. But these mandatory social 
targets are a minimum requirement for 
Lendlease – a starting point to help us 
understand local priorities and places, for 
us to build on as we strive to deliver the 
most value for communities. 

Secondly, we apply the principles of our 
Sustainability Framework to help us identify 
social challenges faced by local communities 
and subsequently identify activities and 
interventions that respond to those challenges, 
aiming to maximise social value outcomes. 
This often goes above and beyond the 
expectations of contractual obligations 
and creates meaningful social value for 
communities across the project lifecycle. 

In quantitative terms this may mean targeting 
150 local jobs rather than the 100 that are 
required, or, in qualitative terms, targeting 
a higher proportion of female candidates 
or those from diverse ethnic backgrounds.

Our Framework focuses our efforts where 
we can have the greatest positive impact. 
It aligns with the UN SDGs that are most 
relevant to our business, helping us to tackle 
global challenges through local action by 
pursuing three key sustainability imperatives: 
supporting sustained economic growth, 
creating vibrant and resilient communities 
and cities, and ensuring a healthy planet 
and people. These are supported by 
environmental and social focus areas 
which guide our teams in creating the 
most value for people and the planet. 

Introduction

Creating social value
At its core, social value is all about the benefits felt by people, 
when they interact with a place now and into the future.

Social value is embedded in 
our Sustainability Framework 

While our environmental focus areas deliver 
benefits for communities, such as climate 
resilience and improved air quality, the focus 
of this report is on our approach to delivering 
our social focus areas: economic prosperity, 
community inclusion and wellbeing. 

Thirdly, beyond the value created by 
our projects, we aim to create A$250m 
of social value globally by 2025. We are 
actively investing in corporate shared value 
partnerships, as well as other programmes 
that we support through the Lendlease 
Foundation, such as our Community 
Grants programme. These partnerships 
and activities are with like-minded, not-for-
profit, community organisations whose work 
aligns with our Sustainability Framework and 
delivers a range of socio-economic benefits 
to our communities.

Social value is embedded in 
our Sustainability Framework 

Economic prosperity
Generating prosperity for the 

communities we impact

Project obligations
Address socio-economic issues facing 

communities and our industry by 
meeting or exceeding project obligations

Adding value
Maximise social value outcomes for 

communities across the project lifecycle 
using our Sustainability Framework 

Shared value partnerships
Partner with not-for-profit organisations with 

support from Lendlease Foundation, targeting 
A$250m of social value globally by 2025

Community inclusion
Creating thriving communities resilient 
to climate change and rich with culture 

and context, with a place for all

Wellbeing
Supporting and enhancing people’s 

physical and mental wellbeing

Social focus areas

Resilient communities 
and cities

Healthy planet 
and people

Sustained 
economic growth

Imperatives

Climate action Nature and pollution Resources and materials 

Environmental focus areas 

Delivered through… 
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Measuring social value outcomes 
Traditionally, we have measured and tracked 
the social value we create by reporting 
activities and inputs (e.g. number of hours 
volunteered) and outputs (e.g. number of 
jobs created), and reported this performance 
against corporate or project-specific KPIs. 

Over the last few years, we have been 
developing a simple yet robust methodology 
to capture the wider societal impact of our 
work – going from simple outputs to more 
holistic outcomes that can be mapped 
against local priorities. Our methodology 
combines the principles of social return 
on investment (SROI) with a cost benefit 
analysis to place an economic value on the 
improvement of wellbeing across a series of 
social outcomes. 

People from marginalised  
backgrounds often experience 

barriers to finding and  
maintaining work

Outreach, recruitment 
and training support 
for jobseekers and 
ongoing workplace 
support for those  

in need 

Drivers

How we 
build

How we 
operate

What we 
design

Creating social value 
through the design 
of our places by:

–  Engaging communities inclusively, proactively and 
directly in the design process and incorporating 
feedback into the development 

–  Creating a place based social value strategy that 
responds to local needs, plans for meaningful 
delivery of local planning obligations and 
incorporates the principles of Lendlease’s social 
focus areas – economic prosperity, community 
inclusion and wellbeing

–  Measuring the benefits created by the project using 
robust social return on investment (SROI) analysis 
and ongoing community engagement initiatives

–  Identifying opportunities for sustained social value 
delivery through embedding requirements with 
leaseholders and through asset management 

Introduction

Example of the social value created by BeOnsite for people 
facing barriers to employment, e.g. ex-offenders, and society.

This allows us to understand the real impact 
we have on society and to direct more 
resources to the areas that make the  
greatest difference. 

So far, this approach has only been used 
consistently globally to assess the social 
value created by our corporate shared 
value partnerships and social programmes 
supported by the Lendlease Foundation that 
contribute to our A$250m social value target. 
We are now working to expand that approach 
to calculate social value across our projects. 

In Europe, we are doing this by extending 
our global methodology to include a core 
set of metrics that we identify as material 
to our regional business, which aligns with 
widely accepted industry best practice 
guidance provided by the HM Treasury 
Green Book. We aim to apply this methodology 
across all projects to measure the social value 
created consistently. 

Our next step is to assess our aggregated 
social value outputs and outcomes across all 
projects in the region so we can set ambitious 
regional performance targets under each 
social focus area. Going forward, we will 
publish our progress against these targets.

Activities  
and input

Number of previously 
unemployed local 

people placed into jobs 
on our projects

Outputs
Change in quality of 

life for individuals from 
gaining employment

Outcomes

Wider societal and 
community value 

created from reduced 
unemployment

Impacts

Social value across the project lifecycle

Delivering social 
value through our 
construction  
approach by:

–  Embedding the social value strategy into 
procurement decisions and supply chain 
and consultant contracts 

–  Monitoring, reporting and evaluating progress 
against key performance indicators (KPIs) and 
measuring social value outcomes

Promoting continuous 
social value creation 
through the operation  
of assets by:
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Economic  
prosperity

Generating prosperity for the 
communities where we work.

Providing 
learning, 
skills and 
employment 
opportunities

Supporting 
local 
economies 

Diversifying 
our supply  
chain

Lendlease is a Living 
Wage employer 

Provide learning, skills and 
employment aligned to the 
principles of Good Work
By providing learning, skills and employment 
opportunities, we improve productivity, 
develop future talent in the industry and 
encourage a more diverse workforce. 

We believe that people should have a fair 
deal as employees. This means equitable 
access to fairly paid work, clear contracts 
and security of tenure, good working 
conditions, and opportunities for growth. 
This is how we deliver ‘Good Work’ and is 
our aim for everyone who works on our 
projects, whether Lendlease employees 
or contractors in our supply chain.

This might seem obvious, but evidence 
shows that the built environment sector often 
provides a poor employment experience that 
can negatively impact individual wellbeing 
and the long term health of the sector. By  
setting high standards on our projects, such 
as mandating the real Living Wage, we are 
helping to raise the bar for the wider industry. 

High quality learning opportunities and 
improving social mobility will become 
increasingly important as the construction 
industry meets the challenges of both 
increased demand and improving individuals’ 
skills. Better education and skills will be 
crucial in creating economic resilience 
for our places while delivering wellbeing 
benefits for individuals.

Skilling the workforce to meet the 
challenges of the future is both a social and 
an economic necessity. Opportunities for 
personal development improve not only the 
circumstances of the individual and their 
immediate family and communities, but also 
the attraction of careers in construction. This  
creates a win–win for individuals and industry, 
critical in addressing current and future labour 
market challenges.

Labour market challenges
 –  Labour income per hour worked is 
persistently lower in the construction 
industry than the rest of the economy1.

 –  Productivity has changed little in the 
construction industry in the past  
50 years1.

 –  According to the industry training body, 
CITB, 217,000 new construction 
workers will be needed over the five 
years from 2021 to 2025, yet nearly a 
quarter of the current workforce is 
expected to retire in the next ten years2.

 –  42% of employers carried out training 
in 2021 versus 67% in 2018, showing a 
need for more training to improve 
skills in the industry3. 

We aim to go beyond what’s required for our clients 
and partners, from both the private and public 
sector, in three ways:

1. Office for National Statistics (ONS), Productivity 
in the construction industry, UK: 2021. Released  
19 October 2021.

2.   CITB, Construction Skills Network Industry 
Outlook 2021-2025. Released 29 October 2020.

3.   CITB, Skills and Training in the Construction 
Industry 2021. Released February 2022.

Giving young people a 
HeadStart into employment
Together with the Mayor of London and 
youth charity, The Challenge, Lendlease 
designed a programme to help bridge the 
gap between school and employment 
for young people at risk of becoming not 
in education, employment or training. 
Between 2017 and 2020, Lendlease 
supported 150 students through the 
HeadStart Action programme, to explore 
social action, personal development 
and employability skills training. The  
programme inspired pupils to find and 
pursue their goals, and gain confidence 
and insights into the world of work.

I never used to make eye contact 
with people before but now 
I can sit in an interview and make 
eye contact with someone. My 
confidence has improved so much!” 

Year 10 student
HeadStart Action participant
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Economic prosperity

Diversifying our supply chain 
through inclusive procurement
Our buying power means that we can 
direct our spending in a way that benefits 
local communities while reducing negative 
impacts on the environment. Through our 
rigorous procurement and tender processes, 
we are able to choose local, social and 
diverse businesses to buy goods and 
services from and we can also direct 
our supply chain to do the same. 

Upskilling the local workforce 
at Manchester Town Hall
To date, over 100 Manchester residents 
working on the iconic Town Hall 
refurbishment project, versus a target 
of 40, have undertaken training to 
achieve accredited qualifications 
while employed on the project. 

Exceeding expectations  
in construction
Lendlease is working with Birmingham City 
Council to deliver over 1,400 high quality 
and much needed homes in Perry Barr. 
But the scheme is about much more than 
building houses. We are delivering wider 
benefits to the local community during 
construction of the scheme by working 
with like-minded partners and the supply 
chain to push the social value achievements 
a step further: 

A launchpad for  
young entrepreneurs 
We brought together 17 young entrepreneurs 
aged 18–30 in East London, UK, to develop 
essential business skills and knowledge, 
and connect them with experts and 
mentors, and gave them the chance to 
pitch for £2,000 funding as part of the 
Young Entrepreneurs Alliance (YEA!) 
programme with Economy of Hours. 

Since 2018, Lendlease has spent over 
£5m with social enterprises. These are 
organisations that trade for a social 
purpose, including a corporate caterer 
employing ex-offenders and a stationery 
supplier supporting female entrepreneurs 
from developing countries. 

While there is still plenty we can do to increase 
our social spend, we feel equipped to do so 
through our membership of the Buy Social 
Corporate Challenge, bringing high profile 
businesses together around a collective 
mission to spend £1bn with social enterprises. 
Lendlease is also a founding member of the 
Social Partnership Portal, a collaborative 
industry-wide tool designed to improve 
contractors’ access to social enterprise, 
voluntary and community suppliers.

Supporting local economies
Supporting entrepreneurialism is an 
important part of our approach to local 
impact creation and is one of the ways 
in which we seek to promote economic 
prosperity in our places. Small and 
medium sized enterprises (SMEs) are 
integral to a thriving market economy and 
have the capacity to deliver significant 
added value to local communities. 

While SMEs are often great innovators, 
creators and disruptors, the nature of being 
an independent business can mean there 
is less resilience to economic shocks. 
It can also be a huge personal and financial 
sacrifice starting a new business. Across our 
projects, we seek to support independent 
business to grow by providing mentoring 
opportunities and targeted initiatives.

We exceeded our targeted local 
spend by more than double at 
HMP Fosse Way, Leicestershire, 
UK. Over 70% of the project 
value was spent with suppliers 
within a 50-mile radius.

Data as at end of September 2022

629 new jobs created,  
157% above target

£266,810,768 spent locally,  
196% above target

2,592 hours volunteered,  
259% above target

1,354 people upskilled,  
135% above target

41,515 work placement hours,  
395% above target 

This includes, for example, National 
Vocational Qualifications (NVQs) in 
heritage construction skills. This exceeds 
the project’s contractual target by over 
200% and is just one of Lendlease’s 
20 social value KPIs on the project. 

Breaking the chain of stigma: 
Programma 2121
In Italy, offenders accumulate debt during 
their time in prison, which must be paid off 
after they leave. But finding work is hard for 
ex-offenders and the risk of re-offending is 
high. In 2018, Lendlease Italy and the Italian 
Department of Justice came together to 
create an Innovation Laboratory for Justice 
at the Milan Innovation District (MIND) 
development to enhance the opportunities 
for employment and social inclusion of 
offenders in Milan’s prisons.

Programma 2121 gives qualifying offenders 
within the Milanese prison system access 
to training and paid internships in a non- 
protected environment on two Lendlease 
projects, MIND and Milano Santa Giulia. 
Prisoners take part in the programme while 
they carry out their sentence, enabling 
them to upskill themselves to enter the 
workforce immediately upon release.

Third party impact results show 
that A$2.4m of social value has been 
created by the programme1. This captures 
improvements to a trainee’s financial 
position, feeling of dignity, quality of life 
and family relationships, as well as cost 
savings for the Italian government as a 
result of reduced re-offending. 

Programma 2121 builds a strong 
bridge between the inmates’ 
capabilities and the market needs 
and it is a virtuous example that 
enhances the organisational 
relationships inside the jail.”

Giorgio Leggieri
Director of the Bollate Prison

Lendlease’s commitment to social 
procurement has helped transform 
the lives of 1,600 vulnerable people 
around the world, by purchasing 
office supplies from WildHearts 
since 2016.”

Colin Downie
Sales and Partnership Director, 
WildHearts Group

There were a lot of insights on what I need 
to do to run a successful business and it 
was good to socialise with people with 
different knowledge and experience.”

Jay-Deen Cottle
Entrepreneur and founder  
of Jaye C Therapy

41,515
work placement 
hours achieved

1,354
people upskilled  
on site

2,592
volunteering 
hours achieved

629
new jobs 
created

1. As of June 2021.
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Our unique not-for-profit employment 
vehicle, BeOnsite, helps us reach those 
most in need of employment support, 
including long term unemployed people, 
former offenders and serving prisoners 
nearing the end of their sentence. BeOnsite  
has been central to the success of many 
of our projects in the UK to date, a source 
of inspiration and a template for a similar 
project in Italy. 

Through a bespoke direct employment 
model, BeOnsite supports not just a 
person looking to get onto the job ladder, 
but also their prospective employer. By  
employing people directly and providing 
care, support and training, they give 
people the best chance of success 
and bring untapped, diverse talent to 
Lendlease and our supply chain.

After working with BeOnsite, 55% of 
subcontractors would consider hiring 
an ex-offender versus only 16% previously. 
And 70% of subcontractors stated that 
BeOnsite made it easier for them to meet 
their contractual obligations such as local 
employment targets. Employers also see 
reduced turnover, with 47% of BeOnsite 
staff remaining in employment for six 
months or more, a ratio double that 
of local Jobcentres and a 26.3% net 
increase in employment length. 

Elephant Park is a £2.5bn mixed-use 
regeneration project in partnership 
with Southwark Council aiming to be 
one of the most sustainable inner-city 
urban regeneration projects in the world. 
Spanning 28 acres of land in the centre 
of Elephant and Castle, the project is 
providing around 3,000 high quality 
homes (a minimum 25% of which are 
affordable housing), over 50 retail units, 
ample office space and 11 acres of public 
realm including a new 2-acre public park. 

BeOnsite –  
a vision to unleash potential in every person

Elephant Park: Breathing 
new life into a special 
part of Central London 

Since its creation in 2008:

 – Over 1,300 jobs supported across 
80 occupations 

 –  33% employees who were serving 
prisoners or ex-offenders 

 – 39% who were long term unemployed

BeOnsite won a prestigious 
Queen’s Award for Enterprise 
in the category of promoting 
opportunity through social 
mobility in April 2022. We think it is one of the best 

examples of our three social focus 
areas in action. We invite you to 
follow the Elephant Park journey 
throughout this report.

Creating local employment 
opportunities 
More than 1,600 Southwark residents have 
been employed on the programme, over 
900 of whom were previously unemployed.

Upskilling the workforce
To help bolster the project’s positive 
local impact, we created the Southwark 
Construction Skills Centre in partnership 
with Southwark Council. This provided 
relevant construction skills training, 
apprenticeships and entry level support 
programmes, supporting people to get 
into jobs in the construction sector. 
Over 8,000 people received training 
between 2016 and 2021.

Affordable rents and support 
for local businesses
Elephant Park is home to a number of local, 
independent businesses. One initiative 
involved connecting retailers with mentoring 
support from local business owners during 
the COVID-19 pandemic. Sessions focused 
on topics such as marketing, cost planning, 
sustainability, business growth strategy, 
communications and human resources, as 
well as providing a friendly face and source 
of advice. The programme has proved 
invaluable in building retailer resilience 
and has served to stabilise and ensure the 
ongoing sustainability of those businesses 
into the medium and longer term. 

Elephant Park was our first 
development project to undergo 
an SROI. Between 2016 and 2021, 
£36m of social and economic value 
was created for the Elephant and 
Castle community through our 
social impact programmes and 
activities – for every £1 invested, 
£6 of impact was created. 

This included delivering the 
Artworks Elephant, a vibrant 
interim-use project which 
provided five years of enterprise 
incubator space for the Elephant 
and Castle community. The 
flexible, affordable, and safe place 
for local entrepreneurs to start 
up micro-enterprises and test 
business models created £12.7m 
of value for the local community. 

Read more about Elephant Park and 
Community inclusion on page 19

Read more about Elephant Park 
and Wellbeing on page 23

Economic prosperity

Measuring success… 
 – Employment of local people including 
underrepresented and harder to  
reach groups 

 –  All workforce and supply chain being 
paid the prevailing real Living Wage

 –  High quality apprenticeships, 
internships, work experience and 
placements being undertaken across 
Lendlease and within our supply chain

 –  Skills and training qualifications 
completed by local people and 
Continuing Professional 
Development (CPD) provided 
for construction workforce 

 –  Education engagement including  
career talks, site visits and science, 
technology, engineering and 
mathematics (STEM) support

 –  Spending with priority groups,  
including local businesses, SMEs, 
minority owned businesses and 
third sector organisations (voluntary, 
community and social enterprises)

 – Providing capacity building programmes 
and support for entrepreneurs

It was amazing to know that I had come 
so far from where I had been. BeOnsite 
did so much to keep me moving on the 
same progressive path which has given 
me even more self-confidence. My 
family all think I’m hard-working and 
I’m so proud of that fact.” 

Michael
who was supported by BeOnsite

The opportunity to open a restaurant at 
Elephant Park is one we could not miss. 
We worked very closely with Lendlease 
throughout our time at the Artworks 
Elephant and were able to develop 
our brand enough to be confident in 
opening a permanent space.”

Beza Ethio
Founder of Beza, an Ethiopian restaurant  
at Elephant Park
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To create thriving communities 
where everyone is included. 

We recognise that large scale redevelopment 
projects are often met with community 
concern – in relation to height, affordability, 
displacement and impact on local services 
among many other things – and often a lack 
of trust in the companies and decision makers 
involved. Lendlease is sensitive to these issues 
and this is why our approach to community 
inclusion is central to all of our programmes.

Meaningful and ongoing 
engagement with communities
Community engagement refers to the 
process we use to build relationships with 
individuals and groups that may be affected 
by redevelopment. In the UK, public consultation 
is a requirement of the statutory planning 
process of a scheme, but Lendlease also 
values it as part of our social value approach. 

We believe that ongoing and meaningful 
engagement provides us with opportunities to 
build trusting and enduring relationships with 
local communities. It is key to creating places 
where communities thrive. 

By establishing a meaningful and transparent 
two-way dialogue, we strengthen our ability 
to work collaboratively with those impacted 
by changes happening in their neighbourhoods 
through all stages of the development process.

We developed our Thriving Communities 
Charter to define and guide our approach to 
community engagement activity throughout 
the entire project lifecycle. This sets out 
principles for good community engagement, 
a methodology for applying these principles 
on projects and a toolkit for teams to use to 
improve their community engagement while 
allowing for place-led changes to be applied. 

Community  
inclusion

Meaningful 
and ongoing 
engagement 
with 
communities

Supporting 
and partnering 
with 
community  
organisations

Volunteering 
and pro bono 
support

We work to create vibrant communities that are socially inclusive 
and valued by the people who live, work and play there. We promote 
community inclusion through:

The principles of our charter will be applied to 
all projects going forward, committing us to: 

 –  Listening inclusively, proactively and 
directly to a significant and representative 
group of the whole community, with 
specific focus on reaching those from 
underrepresented groups 

 –  Incorporating community feedback and 
needs into our design approach and 
establish co-design opportunities along  
the way

 –  Starting open and honest communication 
and engagement at the earliest opportunity 
and continuing this throughout the duration 
of our involvement in the place

Volunteering and pro bono 
support for local charities, social 
enterprises and community groups 
We create opportunities for our people 
to give back to the community. Each year, 
Lendlease employees are given three 
days of volunteering leave which includes 
participation in our annual Community Day. 

Now in its 27th year, Community Day 
enables our employees to work alongside 
their colleagues, community partners, 
family members and suppliers to make a 
difference in the communities where they 
live and work. Lendlease employees have 
supported activities ranging from renovating 
buildings for the homeless, to restoring green 
spaces and cooking meals at foodbanks. 
Our volunteering doesn’t stop with Lendlease 
colleagues: to maximise the value created 
by our projects, we also embed volunteering 
requirements into our procurement tenders 
and supply chain contracts. 

We have been working 
on regenerating our green 
spaces for a couple of 
years now, and Lendlease’s 
contribution will make a 
huge difference to get some 
of those ideas into practice.”

Chair
Bence House Tenants and Residents 
Association, Lewisham

546
of our people in Europe engaged 
in Community Day activities in 
2021, supporting 30 charities

 £67 +
SROI from Community Day 2021 
– £67,501 social value created 
(based on Australian Social Value 
Bank (ASVB) value of £22.72 per 
volunteer hour) 
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Supporting and partnering with 
community organisations
Recognising the importance of building 
communities from the ground up, we aim to 
do our bit to support not-for-profit community 
organisations – giving a little help so others 
can thrive.

The Lendlease Foundation’s mission is to 
create a collaborative and caring environment 
for our people and our communities Foundation  
programmes are designed to help build and 
sustain a culture based on trust, respect, 
innovation and social responsibility. In support 
of our company purpose and global goal to 
create A$250m of social value by 2025, the 
Lendlease Foundation is charged with 
creating meaningful initiatives through 
volunteering, strategic funding and the 
creation of shared value partnerships.

Shared value partnerships are between 
Lendlease and not-for-profit organisations 
that deliver long term impact for communities, 
reach a greater number of priority groups and 
offer numerous volunteering opportunities for 
our people. 

In 2005, Lendlease started the Foundation-
funded Community Grants programme in 
Europe. From 2010 to 2022 we supported 
363 local not-for-profit organisations, charities 
and community groups with £550k in financial 
donations, thanks to the direct nomination and 
involvement of Lendlease colleagues.

Social impact investing in Italy 
Recognising the opportunity to turn project 
finance for the Treviso Hospital renovation 
into an accelerator for community outcomes, 
Lendlease created Ospedal Grando 
Impact Investing (OGII) to help provide for 
community health in the Veneto region in 
an enduring way. Capitalised through a 
discounted interest rate on a loan from the 
European Investment Bank, a €1.8m social 
impact investment vehicle was created. 
So far, the fund has invested in Stem Sel, 
a start-up developing stem cell imaging 
and collection technologies for Treviso 
Hospital, as well as financing two lifesaving 
ventilators for the hospital during the height 
of the COVID-19 pandemic.

Italian schools participation 
in MIND
The Milan Innovation District (MIND), 
in which Lendlease is a development 
partner, sponsors an annual programme 
involving primary, middle and high 
schools in Lombardy, Italy, alongside 
fellow partners on the development. 
While no current requirements exist in 
Italy for such community engagement, 
Lendlease recognised that today’s students 
will be the future users of MIND, and their 
involvement now is an important instrument 
for the co-creation of this new city district. 
Since 2018, over 7,000 students have taken 
part in the MIND Education programme, 
engaging in activities surrounding topics such 
as sustainability, life sciences, innovation, 
wellbeing and career development.

As of June 2022, A$107m of 
social value has been assessed 
globally in service of our target 
of A$250m by 2025.

When Lendlease first came to Elephant 
and Castle, to develop Elephant Park on 
the site of the former Heygate Estate, it 
was assumed that many of the mature 
trees that had grown for nearly 40 years 
in and around the estate would have to 
be cut down to make way for the new 
development. Local people voiced their 
opposition to this, making it clear they 
wanted a very different outcome.

Lendlease’s engagement with local 
communities regarding their concerns 
had a powerful effect on the project 
from that point onwards. The masterplan 
was fundamentally redrawn to protect 
as many of the mature trees as possible, 
and to further enhance the amount of 
publicly accessible greenspace across 
the development. 

Some 1,300 trees will feature across the 
public realm and surrounding streets, as 
well as 128 mature trees from the original 
site and a new 2-acre public park. 

Envisaged as the heart of the Elephant 
Park development, we wanted to ensure 
that local people’s ideas and views were 
considered from the outset for the design 
of the park.

The team undertook a participative 
approach to the park’s design, establishing 
a Park Advisory Group with representatives 
from the Lendlease Development team, 
local authority Southwark Council and 

Elephant Park:  
Community engagement and active participation in the design

designated community members. Extensive  
public consultation was undertaken to give 
those who live, work or visit Elephant and 
Castle the opportunity to share their ideas 
and feedback. This involved hosting a series 
of community workshops and pop-up public 
exhibitions and a walking tour to showcase 
initial design concepts to community 
groups and local schools. 

We embedded feedback, such as the desire 
to retain the existing mature trees and provide 
a mixture of active and relaxing spaces, into 
the design. Shaped around 27 existing mature 
trees (and 19 new ones), the park has something 
for everyone – from a unique water playscape, 
Elephant Springs, to expansive lawns and 
diverse planting, to a community space, The 
Tree House. The park is visited by people 
of all ages and feedback so far has been 
incredibly positive. 

Awards:
Elephant Springs won the ‘Free to use public  
playground’ Play Value Award from the Royal  
Society for the Prevention of Accidents (RoSPA). 

The two-acre park was named Public Space 
of the Year 2022 at the Pineapples Awards.

Community inclusion

Measuring success… 
 –  Number of community events 
and consultations delivered and 
level of participation

 –   Lendlease staff and supply chain 
volunteering undertaken 

 –  Financial and in-kind donations or 
investment made to charities, grassroots 
organisations or community groups

Identifying opportunities 
for local people to prosper 
during regeneration
Lendlease partnered with University College 
London’s Institute for Global Prosperity to 
conduct two citizen-led research projects 
to help understand what matters most to 
the prosperity of communities surrounding 
our upcoming major urban regeneration 
projects, Silvertown in East London and 
the Euston Over Station Development  
in Camden. 

Prosperity is about the opportunity for 
people to live a good life, and it means 
different things to different people. Over  
a 10 year period, the studies will measure 
and track people’s lived experiences of 
prosperity across a range of factors 
including opportunities and aspirations, 
health and healthy environments, to 
determine the long term impact of 
regeneration for different communities. 
Insights are already supporting us in the 
co-creation of these projects with local 
stakeholders’ needs in mind and to identify 
opportunities for local people to prosper 
while long term regeneration is underway.

A person’s agency is critical to their 
prosperity. Our partnership with 
Lendlease connects the priorities and 
aspirations of local communities with 
regeneration planning and decision 
making. Importantly, it creates spaces 
for honest reflections about the 
negative, as well as positive, impacts 
of regeneration for disadvantaged 
local communities, and how plans, 
investments, design and programmes 
can help address these.”

Saffron Woodcraft
Principal Research Fellow at the Institute for  
Global Prosperity, University College London

Elephant Park represents real 
place making with community 
driven values at its heart.”

Emmanuel Day 
Social Value Portal

 £400
donated over 10 years to a 
variety of grassroots groups  
and organisations across 
Southwark, in partnership  
with Southwark Council
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Wellbeing

Support and enhance people’s 
physical and mental wellbeing.

The built environment around us influences 
our physical and psychological health and, 
ultimately, our quality of life. Wellbeing is 
therefore an intrinsic aspect of any thriving 
community. We believe that good wellbeing 
outcomes help people to perceive an 
improvement to their quality of life, which 
may be influenced by their circumstances  
or their physical environment.

Creating healthy buildings  
and places
From the air we breathe to the amenities 
we access, our mental and physical health 
are influenced by the places around us. We  
aim to design, build and operate places in 
a way that actively supports the wellbeing 
of those who interact with our places; 
whether they be residents, workers or the 
surrounding communities. We do this through 
design interventions and activities targeted 
to support active lives, enhance indoor 
environmental quality, relieve loneliness, 
improve safety and accessibility and 
promote good mental and physical health. 

We are committed to be a 1.5ºC aligned 
company, targeting Net Zero Carbon by 
2025 and Absolute Zero Carbon (Scopes 1–3, 
with no offsets) by 2040. We have already 
put in place plans for eliminating fossil fuel 
emissions from our construction sites in 
the UK, and transitioning to biodiesel in 
Italy, which directly impacts the wellbeing 
of site based operators as well as local 
residents, by promoting cleaner air quality. 
We also conduct climate modelling on our 
masterplans, embedding resilience strategies 
into the design to support the long term 
wellbeing of those who live and work at 
a Lendlease place in the future.

Rigorous third party building 
certification schemes
We are guided by external standards  
such as Fitwel, the world’s leading healthy 
building certification system, and the WELL 
Building Standard, the world’s leading health 
focused building standard across all of our 
projects. We delivered our first WELL Gold 
certified building in the UK at International 
Quarter London, Stratford.

The impacts of climate change, the quality of the air we breathe and the 
level of noise pollution also affect people’s wellbeing. At Lendlease our 
approach to wellbeing aligns closely with our environmental commitments.

A City with wellbeing in MIND
Health is at the heart of the Milan 
Innovation District (MIND), a 100-hectare 
mixed-use redevelopment located on the 
former Expo site in Milan. The district 
contains approximately 300,000m2 of 
green spaces and water surfaces spread 
throughout the site. MIND is being 
designed to promote walkability and other 
forms of active and sustainable transport 
through the provision of cyclable routes, 
electric vehicle access and easy access 
to public transport routes. The entire 
project aims to be built sustainably, with all 
buildings targeting the International WELL 
Building Institute Gold level certification 
(core and shell). The entire district strives 
to achieve Leadership in Energy and 
Environmental Design (LEED) for Cities 
and Communities Gold level certification.

Providing 
mental and 
physical 
wellbeing 
programmes

Creating 
healthy 
buildings  
and places

The main focus areas where we are able 
to support and enhance people’s wellbeing 
through our operations include:

An Urban Health Toolkit
People’s health is influenced by the air 
they breathe, exposure to toxins and 
services around them. For such reasons, 
Lendlease partnered with Centric Lab, 
an organisation helping to improve the 
community health of those impacted by 
urbanisation, to develop an Urban Health 
Toolkit. The toolkit outlines six principles 
to help guide Lendlease development 
teams through decision making. These  
respond to a diverse range of urban health 
issues identified by the Urban Health 
Council, ranging from the impact of air 
pollution on a person’s long term health 
and quality of life, to the risks associated 
with climate change. The toolkit provides 
prompting questions, processes and 
‘starter for 10’ ideas for each principle, 
helping to uncover focused outcomes 
relevant to a project. This aims to help 
improve long term public health for 
everyone who interacts with the places 
we create. 

The six principles are: 

1.  From do no harm to healing
2. Slowing down and creating rest
3. The development of social capital
4. Accessible and inclusive spaces
5. Equity as a guiding force
6. Creating meaningful nature
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The Lighthouse Club
Lendlease understands just how important
it is to maintain good mental health – 
to promote this, we partnered with 
charities supporting mental health in
the construction industry such as the 
Lighthouse Club. Our work with these 
charities is focused on providing tools and 
support for those experiencing poor emo-
tional health. We implement ongoing men-
tal health campaigns, as well as encour-
aging an open-door policy and culture 
based on acceptance for anybody on our 
sites feeling unwell or needing ongoing 
support.

Measuring success… 
 –  Projects achieving the top two levels 
of building certification schemes that 
recognise buildings which support and 
advance human health and wellbeing

 –  Spend on wellbeing programmes for 
Lendlease staff and construction 
workforce on our projects

 –  Mental Health First Aiders across the 
company and per project

 – Workforce feedback and participation 
in support programmes and initiatives

Our goal is to connect people with nature 
and enhance a feeling of wellbeing and 
connectedness with other members of 
the community. Over 11 acres of new and 
improved public spaces will be delivered 
at Elephant Park in total, representing 
almost half of the land area of the 
development. Featuring over 1,300 trees 
planted across the development and 
surrounding streets, an abundance of soft 
landscaping and wildflower meadows 
across the public realm, the new 2-acre 
Elephant Park makes for a publicly 
accessible, biodiverse space for people 
to socialise and spend time outdoors.

But we know that creating community 
connections is more than just the physical 
environment and infrastructure that we 
build. Launched out of the Loneliness Lab 
in 2020, Elephant Says Hi! is a community 
initiative connecting local residents around 
Elephant and Castle to services and each 
other. It has an online platform signposting 
people to welcoming spaces, inclusive 
businesses and community groups as well 
as events. CommuniTea is one example 
of the events run by Elephant Says Hi!, 
where members of the community get 
together to enjoy tea and cake and discuss 
all things community, connection and spaces. 

Elephant Park:  
creating connections between people and nature

Providing programmes to support 
mental and physical wellbeing
Our commitment to the health and safety
of our people and those who work with us
is embedded in our culture. We know that 
people working in the construction industry 
are likely to experience higher levels of
stress, anxiety and depression and so we
take a proactive approach to provide
support to anyone who needs it.

Targeted initiatives include onsite health 
checks and physical fitness programmes, 
trained Mental Health First Aiders on every 
site, trained Wellbeing champions across 
Lendlease, access to wellbeing days for all 
Lendlease employees as standard, flexible 
working arrangements, and dietary and 
lifestyle advice, information and guidance.

We don’t do this alone. The Lendlease 
Foundation has developed external 
partnerships to support us in the development 
and delivery of our programmes. We partner 
with specialist organisations and charities 
including Bupa, MHFA England, and the 
Lighthouse Club to deliver mental health 
support programmes and services. In 2019, 
we became a founding member of the in-
dustry-wide Building Mental Health pro-
gramme that gives all parts of the sector ac-
cess to mental health support and training, 
and helps organisations to put in place struc-
ture and systems to support people working 
in and around the industry.

Designing out loneliness
Loneliness can affect physical and mental 
health, social cohesion and economic 
productivity. It is estimated that 1 in 14 
people aged over 16 in the UK feel lonely, 
with London often cited as the world 
capital of loneliness. 

Lendlease partnered with social enterprise, 
Collectively, to tackle loneliness through 
urban design, placemaking and the built 
environment, creating the Loneliness Lab: 
https://www.lonelinesslab.org/

We set out to understand what drives 
loneliness through the built environment, to 
experiment with ways to address loneliness 
through interventions, and to influence 
industry and encourage policy change. 
This has resulted in a network of over 800 
experts, including policymakers, developers, 
architects, artists, community organisations, 
residents and designers, all with a mission 
to design out loneliness in our cities. 

The network creates case studies, reports 
and articles to help the industry design 
better for connection, all of which are 
publicly available. The Lab has also helped to 
influence policymaking in the UK, including 
helping to inform the recommendations 
from the All-Party Parliamentary Group 
Loneliness Inquiry in 2021. Insights from 
the Lab are also helping to inform more 
connected designs and programmes 
across Lendlease developments.

In Euston, community 
groups are coming together 
with Lendlease, Camden 
Council, Central Saint Martins, 
Collectively and key consultants 
working on the masterplan for 
the area to think about how 
to design connection into the 
public realm.

20% of absences in the 
sector are down to poor 
mental wellbeing according 
to 2021 YouGov survey. 

Over 500 Lendlease staff in 
Europe are trained Mental 
Health First Aiders.

Lendlease was  
recently recognised  
with two awards:

 – ‘Best Mental Health in the 
Workplace Strategy – Large 
Company’ category at the 
This Can Happen Global  
Awards 2022

 –  ‘Best Mental Health Strategy’  
at the Employee Benefits 
Awards 2022

Wellbeing

When places are well designed, 
they foster community, connection, 
resilience and health. Everyone 
deserves to live in places like that. 
We hope by sharing the Loneliness 
Lab community’s learnings, we can 
reimagine our cities in ways that 
bring us together.”

Bethan Harris
Co-CEO, Collectively

It’s a great space for growing seeds 
and harvesting veg and fruits, but most 
importantly it’s a great space for sowing 
friendships and harvesting a strong, 
close-knit community.”

Resident 
of South Gardens and member of the 
community gardening club at Elephant Park
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Looking ahead
We are committed to leading the evolution 
of our industry to be truly sustainable – 
environmentally, socially and economically. 

While we certainly do not have all the 
answers, our aspiration is to continually 
learn, grow and improve our social impact 
performance. Looking forward, we intend 
to build on our existing model of impact 
evaluation to a model whereby we implement 
a full theory of change approach in partnership 
with our communities, on each of our projects. 
This way, we can ensure that our actions 
remain responsive to local needs, that 
decisions are made in partnership, and 
that impact is being generated in the most 

meaningful way. We are confident that this 
approach, along with our underlying culture, 
our track record and our Sustainability 
Framework that we have set out in this 
document, will prepare us to be fit for the 
future and that it will support us in achieving 
our purpose to create value through places 
where communities thrive today and for 
generations to come. We look forward to 
sharing our ongoing social value journey  
and progress. 

Glossary of terms
Apprenticeships On the job structured training that leads to an industry recognised qualification.

Diverse Spend/
Diverse Businesses

Diverse spend is captured when Lendlease procure goods or services from 
those enterprises. Diverse Businesses are enterprises which are owned or 
operated predominantly by females, those from ethnic minorities, disabled 
persons or otherwise underrepresented groups. 

Good Work Underpinned by the Taylor review of Modern Working Practices, Good Work 
is defined as work that is fairly paid, with clear terms and conditions, and 
which provides opportunity for progression, continuous development and 
worker participation.

HM Treasury 
green book 

The HM treasury Green Book is guidance issued by HM Treasury on how 
to appraise policies, programmes and projects, in respect to assessing 
opportunities for social value creation in procurement decision making.

Long term 
unemployed

Persons experiencing unemployment of more than 52 consecutive weeks. 

SME Small and medium sized enterprises that has fewer than 250 employees and a 
turnover of less than €50 million or a balance sheet total less than €43 million.

NVQ A national vocational qualification that can be obtained by working on the job. 

Place based A collaborative approach to place-making that is founded in the principles of 
localism and seeks to implement changes in collaboration with the community.

Real Living Wage Rate of pay based on the real cost of living, defined by the Living Wage 
Foundation. Currently, Real Living Wage rates are split geographically, 
with London having its own rate in comparison to the rest of the UK. 

Shared Value 
Partnerships

Partnerships in which Lendlease and not-for-profit organisations collaborate 
to create positive impacts for society.

Social Enterprise Business that exists with a social purpose. May be registered with the affiliate 
membership body Social Enterprise UK.

Social Return on 
Investment (SROI)

An outcomes-based methodology used for quantifying the social, 
environmental, and economic value being created as a result of interventions.

Theory of change A project specific methodology that explains why a chosen intervention is 
needed, and what the likely impact of change will be as a result. 

Underrepresented Subgroups within the population that are not well represented within the 
construction industry.
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Lendlease Europe

Level 9, 5 Merchant Square, London, W2 1BQ,  

United Kingdom


	Button 34: 
	Page 3: 
	Page 4: 
	Page 7: 
	Page 8: 
	Page 11: 
	Page 13: 

	Button 35: 
	Page 3: 
	Page 4: 
	Page 7: 
	Page 8: 
	Page 11: 
	Page 13: 

	Button 1: 
	Page 5: 
	Page 6: 

	Button 2: 
	Page 5: 
	Page 6: 

	Button 44: 
	Page 9: 
	Page 10: 

	Button 45: 
	Page 9: 
	Page 10: 

	Button 46: 
	Page 12: 

	Button 47: 
	Page 12: 

	Button 48: 
	Page 14: 

	Button 49: 
	Page 14: 

	Button 50: 
	Page 15: 

	Button 51: 
	Page 15: 



